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Reagan Ends Daly Bric
With National Security

By Martin Schram

Washington Post ialt Nritee P
Dresident Reagan -has decided to
-~d the long-standing - presidential
-:actce of receiving -formal daily .
“rietirgs from his national security af-'
*2i3 adviser — further’ deemphasizing
-5 role of Richard V. Allen, who now -
--ids that job — and to-put a new:
:mphasis on a.committee.of policy-v

ARTICLE APPEARED

A3 part of a continuing- effort:to ]
“ring order to his-often-fractious for--;
¢izn policy high- command;; the  pres- |
iZ2nt is receiving his-daily national so- |
curity- reports from- Allendinwritten -
7orm only, according: tok3enior . White
that the' president’has decided to set

zside time. three mornings. a' week for.
roeetings. with . his entirs:top- € o
of national security:policy: Vice .Pres=3
‘dentBush, Secretary of State=Alex&
ander M. -Haig Jr, Secretary:of2De4
farse Caspar W. Weinberger and €en=
tal Intelligence Agency: Director Wik
fim J- Casey, pius:-Allen and-top.

\Toie “aides EdwinMeesa 11T}
James A. Baker-TII and" Michael<K:
Deaver;: ... - 40 e A he

Top presidential ~?_*, 2 ”;éd .ﬁ;;
the president hoped His:hewe:format

would serve to emphasizs: the. collegial’
! t o e

security inner circle:The-latest prob-

lom began with criticism: from’two of
Haig’s deputies of. therperformance- of;
US. Ambassador - to-thes-United 'Na-"
tions. Jeans Kirkpatrick =~ which: re-3
newed. the. concerns. of the- president’
and - his- senior: White- House officials:
atout Haig's willingess. to. perform: ag@

N - - . w‘th l‘ : \ .
criﬁgal of Haig. The’ Pmmpted‘

considerable ; unhappiness: :with:: Allen

ey s 2 e e
on the p¢ ganitized

THE WASHINGTON POST
12 July 1981

Senior presidential aides said the
decision on the new policy, put into
effect last week, was made by the
president after consultation. with his
“top staff. advisers, notably Meese,
‘Baker and Deaver. .~ 7 v
“A decision hss been made to
 streamline.. the . president’s -schedule,”
one of Reagan’s senior advisers said.
“It 'is not intended to reflect:on Dick
Allen or Al Haig or anyone else™. - "~
. In . practice, - however, - the* change
"does - reflect..on _Allen. because: every.
national “security affairs adviser has
given daily briefings to the president
since the job was formalized in the
_Kennedy: White: House with the "ap-
pointment” of McGeorge- Bundy.’ And:
it reflects' upon Haig in that the for-
malized inclusion on_the president’s
" schedule--three® days ‘& week " of "the
eight-person :committee known as the
‘National. : Security  Planning - Group
amounts to the regular participation
" of two officials — the defense secre-

tary and the CIA director — who had
not previously been part of the pres-
ident’s routine morming policy discus-
‘sions.-; nEn Tl CEL w0
" This means that the president. will
‘be mesting regularly. with virtually his
entire national security council. While
'the entire: group' will be included on
“the president’s - schedule every Mon-
' day, Wednesday - and Friday, it will
not_actually_meet guite that_ often,
according to one senior White-House

side.The meetings will be convened | .

{ anys time: any. of the members. feels
- thereis: 2" matter- that *ought tobe
disusoed, ho gaid. " 7
.. “We" expect - that the.group wil
meet ‘at-least a couple of times each
week.wx. < The reason for- the change
;is" that, issues have- often - surfaced..in
the ‘morning:: briefings that affected
ot only’ State, but: Defense, the CIA1
{ and:others == and they weren't there.
.‘:qu;t.hey',will be..It’s an extension of {
‘cabinet government, peally”: " -5 7y

- Bofors last week the president bad
‘ been—receiving_oral nationa’ secur

v Al

el DY ] S
~morning briefings were attended by

cording to a presidential axde. - - : |

“] think every president feels that it.
clarifies a briefer’s-mind to first put
[his thoughts] down-on paper,” this
presidential adviser - said. “.. Each
morning, if Dick. Allen ‘wants to see-
the president, he will be able to do so.-
Also, every time Al Haig wants to see"
the president,- he will be able to see-
him.” e _‘,-;’._‘..;,...'.,. e e e
. Allen, who-assumed office in Jan-:
vary with the -understanding that his..
job would not be as commanding in’
scope as it was in

the era of two of his
rmore - famous 1+ predecessors, - Henry-
Kissinger . and =" Zbigniew. ‘Brzezinski, 4
was asked in a telephone interview if”
he considered the ‘mew- format-a re-
duction of his duties. “Not at all” he-
said. “I suppose it could seem that
way. But not at all. We are frying to-
‘make better_ use.of the presidents.
time. I'm altogether enthusiastic about
the new schedule” "> = v . &
Now, he said, the president will
read- his national sécurity briefing, and

' then Allen will appear in the Oval Of-

fice for the first'five minutes of the
regularly scheduled morning meeting
that the. president  has with . Meese, | |
Baker and :Deaver,—f_“just to “seeif

there 'is_anything: that needs to be!
clarified” P SR TS g

~The private- conflicts- and- all-too~
public - turf” fights that. have marred:
the first 5% <months of. the  Reagan.

presidency * were -triggered by <and?
“continued - .t fevolve - around — his-
secretary~of state, Haig .. SRAL »;
"In a memo- to.the president deliv-s
‘ered .on-..Inauguration - Day,: Haig
sought - to s-structure - administration |
“achinery to put him in contzol of all
national- security - policy-making. One
_senior Sate Department offiial later
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